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1. INTRODUCTION   
 
The 2009/10 Service Plan for Dufferin Child and Family Services outlines our 
accomplishments over the past year, our service data for 2008/09 for all programs and the 
strategic directions and key activities that we plan to accomplish over the upcoming year, 
both as an agency and within programs.   
 
The Service Plan also includes our projected agency budget for 2009/10.  This budget 
reflects the Child Protection, Children’s Mental Health and Developmental Support 
Services program budgets.  
 
 
2. DCAFS MISSION, VISION AND VALUES  
 
A key activity for the agency over this past year has been to update the agency’s mission, 
vision and values.  Through a series of general staff meetings, the agency reflected on 
these fundamental statements about our agency, our work and our beliefs.  We spent time 
to consider what we value and why and how these values translate into day to day action.  
We restated what we are here to do in a way that felt more inclusive of all our services.  
And finally we rethought what we hope to achieve in our community over time and 
created a new vision statement that we believe charts a positive direction for the future. 
 
We circulated a draft of our revised mission, vision and values to all staff, volunteers, 
board members, foster parents and external stakeholders for any final comments and 
suggestions.  We are very pleased to include the final product of this effort in this report.  
 
Over the next year, we will take several steps to ensure that our mission, vision and 
values are kept alive and at the forefront of our daily work.  We have commissioned a 
wall display to be installed in our front lobby, through supervision and performance 
reviews, staff will be asked to reflect on how well they are adhering to our values and 
mission in their daily work and over the year we will take time to consider and discuss 
‘living our values’ as a full staff team.  In addition we have updated our logo, to look 
more current.   
 
Our new mission, vision and values are highlighted below.   



 

 
 
 
 
 
 



3. DCAFS STRATEGIC PLAN 
 
i)  Action Plan 2007 
Through a broad consultative process and with the assistance of a consultant, a strategic 
plan was developed in 2007 which highlighted four key directions for the agency and 
several related goals and action steps.  The agency has been working actively at 
addressing the goals and taking the identified actions over the past two years.   
 
See Appendix 1 for a chart providing a high level update of our accomplishments since 
the Action Plan 2007 was adopted. 
 
ii)  Agency Priorities and Key Actions - 2009/10  
In order to plan for 2009/10, we reviewed our progress on the Action Plan 2007.  Many 
of the actions laid out in that strategic document had been accomplished or were in 
process, so it was important to think about what further steps could be taken over the next 
year to advance our strategic directions.  In addition, we felt that the key directions, 
established in 2007 needed to be adjusted somewhat.  To that end we combined two of 
the key directions from 2007 (‘Be A Strong Community Partner’ and ‘Advocacy and 
Leadership’) into one (Strong Community Partner and Leader) and added a new key 
direction related to the families and children we serve (Support Children, Youth and 
Families to Succeed).   
 
Staff and managers then considered what key actions could be undertaken, both as an 
agency and specifically in programs, to further these key directions over the next year.  
This resulted in an Agency Plan that provides the strategic directions, objectives and key 
actions for the agency overall.  Program level plans provide a greater level of detail as to 
what actions program staff will focus on to help accomplish our strategic directions.  
 
The four strategic directions and key objectives for our 2009/10 Plan are: 
 

�  Quality  Assurance and Accountability 
�  To be accreditation ready 
�  To build our evaluation skills 
�  To evaluate our programs on an ongoing basis and continually approve 
�  To ensure statistical integrity 
 

�  A Cohesive Organization and Vibrant Work Environment 
�  To support the health and wellness of employees within the agency 
�  To enhance morale, engagement and positive relationships at all levels and 

across programs 
�  To keep our shared mission, vision and values alive and meaningful in our 

daily work and interactions 
�  To endorse and support ongoing learning and development 
 
 
 



�  Strong Community Partner and Leader  
�  To further build our relationship and partnership opportunities with the 

school boards and other community partners 
�  To fully utilize our involvement on the existing networks and planning 

bodies to maximize service integration and enhance services for clients 
�  To increase public awareness of our broad range of services, our mission, 

vision and values and our commitment to a supportive strengths-based 
approach to service 

�  To take a leadership role in anti-oppression action and awareness raising 
within our community 

 
�  Support Children Youth and Families to Succeed  

�  To improve outcomes for our youth 
�  To support our clients through transitions 
�  To enhance permanence, stability and resilience in the lives of those we 

work with 
�  To more fully engage families in collaborative service planning and 

delivery 
�  To improve access to our services (geographic, walk-in, inclusive) 
�  To provide innovative service responses to our clients and, when 

appropriate, maximize inter-agency and cross-program resources and 
involvement to support better outcomes  

 
The complete 2009/10 Agency Plan can be found in Appendix 2.  
 
 
 
4. BOARD OF DIRECTORS  
 
i) Highlights and Accomplishments 2008/09 
 
The Board of Directors has had an active year and has made several changes to enhance 
the involvement of Directors in the work of the agency.   

�  Senior staff now attend Board meetings which has provided more direct 
understanding of all program areas 

�  The Committee structure was modified to include an Audit Committee and 
expanded responsibilities for several other committees.  Terms of Reference were 
developed and approved for all committees.  Staff are sitting as members of 
several committees 

�  The Dufferin Children’s Fund has become active once again in planning fund 
raising events and activities 

�  Committees have been actively reviewing the revised agency policies and 
procedures and bringing these forward for full Board approval 

�  Updated Board Orientation package, available on disc  
�  Board members took responsibility for providing most of the holiday meal for our 

ECM youth and many were present for the event 



�  Board members were invited to attend the General Staff meetings focusing on the 
development of revised mission, vision and values and several attended 

�  Two Board members are active participants on the Diversity Committee 
�  A successful AGM was held in June 2008 

 
 
ii) Priorities for 2009/10 

�  Complete the review and approval of all agency policies and procedures 
�  Evaluate Board functioning twice a year through use of an evaluation tool 
�  Implement a board member self assessment tool in tandem with the Board 

evaluation tool 
�  Recruit four new members to replace those retiring after 6 years 
�  Ongoing learning about the work of the agency and our role in the community 

through monthly education, site visits, rigorous financial oversight and in-depth 
discussion of issues  

 
 
5. DCAFS SERVICES TO CHILDREN, ADULTS AND FAMILIES 
 
 
CHILD PROTECTION 
 
i) Service Overview: 
 
 
Intake & Investigation 
The primary function of this service is to investigate, gather information and make an 
assessment in order to determine whether a child, under the age of 16, may be in need of 
protection.  The goal is to ensure the safety of children and youth while supporting the 
family and whenever possible, keeping children/youth and families together.   
 
 
Ongoing Family Service 
Ongoing Service is provided to families requiring long-term intervention and where 
children are found to be in need of protection.  Child Protection Workers provide a broad 
spectrum of services to families including: ongoing monitoring, case management, 
service coordination, emotional support/counseling and education.   
 
Child Protection Workers work together with families to develop a Service Plan which 
outlines the strengths and challenges within the family unit and the required services to 
assist the family.  This service plan is reviewed on a regular basis to ensure that all parties 
involved are working towards similar goals.   
 
 
 
 



Resources 
The Resource team is responsible for the recruitment, screening, training, placement, 
monitoring and support services to foster and kinship care homes.  Foster and kinship 
care families are approved by the Agency after completing a thorough homestudy 
process, completed by trained staff.  Prospective foster and kinship care families must 
complete a six week mandatory pre-service course.  Every child deserves a safe and 
supportive home.   
 
Children’s Services 
This service is responsible for serving the needs of children and youth who are in the care 
of the Society.  Children and youth in care are assigned workers to advocate for and assist 
them in meeting their needs, in accordance with Ministry Regulations.   
 
Individualized plans are developed for each child/youth in care.  Services while in the 
care of DCAFS include: support, counseling, referral services, preparation for 
independence, access with family, appropriate medical, dental and optical care and so 
much more.    
 
Adoption 
The Adoption team is responsible for the recruitment, screening, training, placement, 
monitoring and support services to adoptive families.  Pre/Post Adoption services are also 
provided to adoptees, birth families and adoptive parents. 
 
 
ii) Service Highlights and Accomplishments 2008/09: 
 
Intake and Ongoing 
 
·  Successful implementation of the Generic Service Delivery model which was 

launched in January of 2009.   
·  The majority of front line workers and managers completed intensive training through 

the University of Toronto on  'Solution Focused Approaches in Child Welfare'.  This 
training assisted greatly in further entrenching the philosophy behind the 
transformation agenda into our day to day work.  Front line workers are now adopting 
a much more holistic and strengths based approach to the work that we do, while still 
maintaining a clear understanding of how risk factors impact family dynamics.   

·  All Policies and Procedures for all the programs within Family Services were 
reviewed and revised and are now in the process of final approval.  Staff are being 
familiarized with the updated polices and procedures.   

·  The Family Support Program and Supervised Access Program have been 
amalgamated into one program, where families can benefit from one support person 
throughout their involvement.  This amalgamation has led to strengthened 
relationships and more flexibility to be creative around the ways in which we can 
provide service to our families.  

·  A Children in Care Support Worker position was created, to assist with the 
adjustment of those children struggling with coming into care.  This could include 



additional support at the foster home to help maintain a placement, building  
children’s social skills, providing recreational opportunities, school support, etc.   

 
Children in Care 
 
·  exceeded the provincial compliance average on the Crown Ward review  
·  reviewers stated that it was the first time they had seen such thorough planning.  They 

did not provide any recommendations in this service area 
·  permanency planning is becoming a consistent focus in planning and is resulting in 

adoptions for some of our Crown Wards 
·  new filing system has made information more readily accessible to workers, 

projecting an organized and professional team to foster parents, collaterals, and 
Crown Ward reviewers 

·  support staff now immediately input information such as medical and dental 
appointments into e-forms which has allowed easy access and up to date system 
information 

·  youth continue to participate in Grand River Zone activities and 3 youth and one staff 
attended the OACAS youth conference  

·  youth advisory council is meeting regularly to promote DCAFS youth activities as 
well as Zone involvement.  Currently they are planning the new fall youth retreat day 
and are working on some policies and procedures from a youth perspective 

·  increase in the Extended Care and Maintenance monthly allowance has eased some of 
the financial strain experienced by our youth in managing their day to day living 
expenses 

·  Monthly drop-in nights for our youth continue and are well attended (staff rotate 
supervision, providing exposure to all children’s services staff.  This contributes to 
youth feeling connected to more staff than their primary worker and helps them feel 
comfortable when case coverage is necessary 

·  good attendance by foster families at our annual holiday celebration.  We had good 
number of donations overall but few for teens, resulting in some outstanding needs 
for gift cards usually used for kids throughout the year 

·  Significant number of youth have been referred to Criminal Injuries Compensation 
for consideration of financial compensation for past abuses experienced  

 
Adoption 
 
·  Increased staffing by .75 as a result of increased adoptions  
·  Early involvement in case consultations with agency staff has promoted early 

permanency decisions 
·  Currently working with 15 children  
·  5 children are currently on adoption probation; one child is beginning pre-placement 

visits 
·  Of the 15 children, 7 are planned for adoption placement with their current foster 

parents 



·  Profiled 2 children (ages 4 & 10) at the Fall ’08 Adoption Resource Exchange in 
Toronto and were successful in finding families for both children through this method 

·  One youth we are working with for adoption planning is 14 years old – current trends 
in adoption show great success in placing older children 

·  Adoption homestudies are taking approximately 30 hours to complete due to the new 
SAFE format (increase of 10 hours/study) 

·  Currently have a waiting list of 3 families for homestudy  
·  PRIDE training, shared between foster resource workers and adoption staff, is 

proving to be a successful pre-training for applicants 
·  Beginning use of Adopt Ontario website – support is now available from website staff 

to complete the paperwork to profile children on the site.  We have been successful 
through other means to find homes and have not yet profiled any of our children on 
this site 

·  Extensive work was done to update and revise the adoption policies and procedures  
as they were very out of date 

·  Staff attended Central West Region worker training days and 2 mini Adoption 
Resource Exchanges were held.  These provide adoption staff with an opportunity to 
liaise with other regional adoption staff and provide adoptive applicants with 4 annual 
opportunities to see profiles of regional children available for adoption  

·  One staff attended the adoption disclosure meeting at Metro CAS regarding the new 
legislative requirements for openness in adoption records (law takes effect in June 09) 

·  Adoption team attended the North American Conference on Adoptable Children 
(NACAC) in Ottawa July 08 

·  Staff attended LGBTQ Parenting Connections training for information on working 
with LGBTQ parents in adoption placement planning  

 
Resources 
 
·  Increased attendance at monthly training events for foster families  
·  Test piloting of PRIDE Digital Curriculum and implementation of its use by foster 

families 
·  Two 9 week PRIDE pre-service trainings were offered (Sept. ‘08, Jan. ’09) with 10 to 

12 people attending each session  
·  Increased attendance at monthly Foster Parent Recruitment/Information Meetings 
·  Foster parent recruitment tables at Dufferin Children’s Festival, Home Show and 

Chamber of Commerce Fall Show  
·  Change from bi-weekly to monthly Foster Parent Support Groups has resulted in 

increased attendance 
·  Implementation of quarterly “Kids Who Foster” group, for children of foster parents. 
·  Annual Foster Parent/Volunteer Appreciation event (October) 
·  Celebration of Province-wide Foster Appreciation week (October) – insert in local 

newspaper celebrating fostering 
·  Review of Adolescent Admission and Assessment Program (Oct. to Dec.) resulting 

in: renewed staff support to program, new assessment tool, change in maximum 
length of stay in program  



·  Successful Foster Family Christmas party  
·  Addressed sudden influx of teen placements in September; established a contract with 

Justine’s Place for an emergency bed. 
·  Completed review and revision of Resource Policies and Procedures – Feb.’09 
 
iii)  Priorities for 2009/10 
 
Overall Priorities  

 
·  To build research, evidence informed practice and ongoing quality improvement 

more fully into our daily work.  Becoming a member of Practice and Research 
Together or PART (a knowledge transfer model that links research to practice for 
Child Welfare) will support our efforts in further enhancing our child welfare 
practice.  We will also implement regular internal file audits, make more and better 
use of our data to analyze and interpret trends, implement client and stakeholder 
surveys and respond to the feedback received 

 
·  To reduce the use of outside placements and stabilize the lives of children in care. We 

will achieve this through continuing to build the skills and involvement of our foster 
families and staff in a range of ways, by ensuring that permanence is always at the 
forefront of decision-making when placements are being considered, and by 
increasing our utilization as an agency of collaborative and creative approaches to 
differential response and alternate dispute resolution mechanisms.   To support this 
priority, we hope to receive funding through an MCYS initiative to implement a 
collaborative Foster Placement Stabilization Team which will involve Children’s 
Mental Health and Child Protection staff from DCAFS, the Upper Grand District 
School Board and Duffer-Peel Catholic District School Board working closely with 
foster parents when they are supporting children with mental health issues.   

 
·  To support permanency as a key outcome for all children across all areas of our child 

protection service.  To support this priority, we hope to receive funding through an 
MCYS initiative to undertake a number of regional training and education initiatives 
related to adoption and permanency planning, including permanency education of the 
regional Family Court Judiciary.  
 

 
Intake and Ongoing Child Protection Services 
·  Creation of an internal file audit system to ensure ongoing compliance with policies 

and standards and continuous improvement 
·  Increase understanding of various Child Protection roles through the facilitation of 

job shadowing between departments 
·  Implementation of the Child Abuse Review Team  
·  Continue to enhance our Differential Response practice through increased use of 

collaborative approaches including Family Centered Conferencing, Family Group 
Decision-making and Dufferin Options  

 



Children in Care 
 
·  Develop proficiency in reading data generated through Looking After Children, 

Assessment and Action records to formulate present and future planning needs for 
children/youth in care  

·  create on-going opportunities for learning about one another and engaging staff (e.g 
Personality Dimensions workshop), while providing standing opportunities at team 
meetings for follow up and “what does this mean to us” discussion 

·  Liaison with children’s mental health partners regarding treatment needs of children 
and youth in care, strategizing how best to meet these needs within our own agency 

·  Work collaboratively with resource staff to ensure: foster care plan/plans of care are 
jointly supporting the child and placement; encourage foster parents and staff to 
attend training relevant to their placed child/youth 

·  Three youth will be put forward for consideration for the OACAS Clark Bursary and 
Grants.  One youth will be put forward for each award.  If our youth are not 
successful, consideration should be given by the agency to provide some level of 
financial support from the Dufferin Children’s Fund for post-secondary education 

 
Resources 
 
·  Process to be established to review and address results of annual foster parent survey 

and caregiver feedback forms which are completed at annual foster home reviews. 
·  Resource staff to attend all Plans of Care and case conferences involving all children 

in care  
·  Adolescent Admission and Assessment and Treatment Foster Care programs to 

continue to develop strong relationships with the local Boards of Education 
·  Fully implement the use of the foster care plan to clarify foster parents’ roles and to 

identify, at an early stage, supports required in the home to maintain the placement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



iv) Child Protection Statistical Overview 
 
 

 
 
 
 

 
 
 



 
 

 



 
 
 

 
 
 



DEVELOPMENTAL SUPPORT SERVICES 
  
i) Service Overview 
 
Developmental Support Services provides a variety of programs to infants, children and 
adults: 

·  Infant and Child Development Program supports families with infants and young 
children from birth to their 6th birthday who have a developmental delay or are at 
risk of a developmental delay.   

·  Service Co-ordination Program(s) provides resource and service coordination for 
children and adults of ALL ages with a primary diagnosis of a developmental 
disability and/or autism spectrum disorder. 

·  Complex Special Needs Program is for individuals up to their 18th birthday with 
complex developmental needs and challenges requiring an intensive level of 
service. 

·  Medically Fragile Technologically Dependant Day “out of home” respite program 
for children up to their 18th birthday at DCAFS. 

·  Respite services.com is a provincial website that helps families to access respite 
workers for their family member with special needs.   

·  DCAFS is the transfer payment agency for the Special Services at Home Program  
 
Developmental Support Services began 2008/09 with an extremely positive and focused 
frame of mind following the roll-up survey results from both consumers and community 
partners, presented at our April 1st General Staff Meeting.  Our theme of “To be the Best 
we Can be: Quality Assurance and Accountability and Be a Strong Community Partner” 
both inspired and humbled us with the respondents’ results.  An overall rating of 87% on 
programs and service by staff was received on the feedback surveys by consumers and 
community partners. 
 
As DSS services crosses the entire age span with our youngest consumer in 08/09 just 3 
months old and our eldest 88 years of age, we are engaged and interface with multiple  
frameworks, policies, new legislation, new initiatives and guidelines from MCYS and 
MCSS.   
 
Ministry Framework for Children and Adults 
There was continued movement with DS Transformation for adults, which began in 2004.  
The Transformation is built on the principles of Citizenship, Accessibility, Fairness, 
Equity, Sustainability, Accountability, Safety and Security.  In 2008/09 some new system 
measures were introduced, including:  passing of Bill 77 (the Services & Supports to 
Promote the Social Inclusion of Persons with Developmental Disabilities Act), Adult 
Protective Service Worker (APSW) guidelines, Joint Policy Guidelines for the Provision 
of Community Mental Health and Developmental Services for Adults with a 
Developmental Disability between MCSS & Ministry of Health and Long Term Care, the 
Increasing Community Capacity Initiative and Person Directed Planning.   Provincially 
the government has allocated almost $400 million towards services for adults with a 
developmental disability since 2004.   



Since 2003 MCYS has continued to develop an integrated system of services for all 
children and youth to age 17.  The Ministry’s 2008 policy document,  Realizing 
Potential: Our Children, Our Youth, Our Future has given us a common foundation for 
working with our partners.  Distinct integrated children’s services planning councils have 
allowed for broad-based planning reflective of community realities, needs and priorities.    
 
Between 2007/08 and 08/09, referrals were raised modestly, better waitlist management 
strategies were implemented, group work was increased and continues to be both an 
efficient and effective method of service delivery, we had higher caseloads per staff and 
length-in-service was longer.   
 
With the exception of some new recruits for the MFTD Saturday day respite program, 
their have been no staff changes (thankfully) to the DSS team for 08/09. 
 
These are turbulent times but we are learning from both giving and getting feedback. We 
hope that we and our families learn from mistakes as they certainly provide opportunities 
for growth.  We work hard at letting go of what gets us stuck and dealing with setbacks 
(such as the implementation of Caseworks).  We believe ourselves, the families and 
individuals we support will and can continue to grow through hard work, continuous 
learning, mutual respect and support and thus be better able to navigate through this 
increasing complex world.  
 
ii) Service Highlights and Accomplishments 2008/09: 
 
Quality Assurance and Accountability  
·  New feedback surveys were designed for 2009 for each DSS program, learning from 

our 2008 experience 
·  Client satisfaction surveys ready to go out to consumers  March 2009   
·  Participated in the development of the 2nd Edition of Best Practices for the Ontario 

Association for Infant and Child Development through 2 day training, on-line 
surveys, focus groups. The newly revised Program Standards were completed in 
Dec.08 

·  Policy and Procedures amendments and revisions for Service Coordination program- 
both children and adults were approved by the Board of Directors in July 2008 

·   P & P amendments and revisions for Infant and Child Development Program are 
completed and going to March 2009 Board Meeting for approval  

·  Service Coordination template was finalized  for the remaining 4 core competences, 
1) Strength Based Assessment & Planning, 2) Self-Advocacy Skills, 3)Cross 
Disability Knowledge 4) Identification of Formal and Informal Supports  for Central 
West Region  

·  Caseworks training and go live date commenced Dec. 1. 2008  
 

A Cohesive Organization and Vibrant Work Environment 
·  Participation and endorsement of DSS staff for DCAFS Mission, Vision and Values 

through general staff meetings, individual teams and full team mtgs.  



·  DSS staff participated actively on internal committees -  Diversity,  Social and 
Christmas, Occupational Health and Safety, Personnel committee, Governance 

·  Participation and presentation made by DSS at retirement celebration of Shirley 
Hackman from Children’s Mental Health 

·  DSS staff Richard Beaudoin hosted a Barbecue and a Pancake Tuesday lunch time 
event for DCAFS staff as a fundraiser for the Adult Service Coordination Program 
and had his annual DSS staff Barbecue lunch – all these raise morale and enthusiasm 

·  DSS staff consistently provide excellent material for internal DCAFS newsletter. 
 
Strong Community Partner and Leader 
·  Participation and presentation at System Integration Forum for 0-6 services, April 

2008 
·  Committee participation for Service Coordination workshop for CWR on Diversity, 

June 08 
·  Program name change from Community Resource Program(s) to Service 

Coordination to better reflect consistency across CWR 
·  Participation in first conference for Early Interventionists in Ontario on ‘Ensuring 

Equality and Consistency through Evidence-Based Care Pathways for Pre-term   
Clients and ‘Why Screening Ontario Preschoolers for Language Delays is More 
Difficult than it Should Be’…presented at York University 

·  Funding confirmed by CWR and Durham Infant and Child Development Initiative for 
the continuation of Dr. Virginia Frisk, Psychologist.  

·  Powerpoint presentations by DSS provided to new Ministry Program supervisors, 
CCAC,  Special Services at Home families,  Best Practices OAICD focus group, 
Respite Services.com etc.,  

·  Completion of lengthy surveys: MCSS Person-Centered Planning, MCYS 
Implementation a Shared Responsibility: Ontario’s Policy Framework for Child and 
Youth Mental Health Mapping Tool, Infant and Child Development Survey, 
completed Child Profile Scan of DSS services for Children for MCYS 

·  Preparation for Provincial review of Infant and Child Development Program (IDCP) 
by Cathexis Consulting 

·  DSS programs were highlighted several times in the local media  - respite 
services.com, Service Coordination, Sibshops, MFTD day respite program,  Feelings 
after Birth  

·  External representation and leadership on numerous committees, primarily by the 
DSS Program Manager  

·  Through working in partnership with Kerry’s Place, we are seeing increased 
utilization of respiteservices.com and the matching of workers with families   

·  Across CWR in the ICDP programs we have 1263 active clients enrolled in the Pre-
term Pathway service delivery model.  This means that if a family was to re-locate to 
Dufferin or reside anywhere in the CWR, the pathway of service for a premature 
child and family is delivered in the same manner.  CWR is unique in this model and it 
is considered a leading edge model of service delivery.  

 
 



Support Children, Youth and Families to Succeed 
·  31 children benefitted from one time funds of $14,500 for summer pressures 
·  51 children with the ICDP or MFTD programs benefitted from OT consultation  
·  Infant & Child Consultants were guest speakers at parent group programs (Baby 

Basics and Cruisers and Crawlers) offered by the Wellington-Dufferin Guelph Health 
Unit and at C.U.P. (Come Understand Parenting) sponsored by the Ontario Early 
Years Centre 

·   Participation in the quarterly Sibshops was up over 50% from 07/08.   
·  This year 2 Transitional Age Youth  will be placed back in Dufferin County,  

demonstrating a collaborative partnership between DCAFS, CLD and the Ministry  
·  A very successful “jungle week” summer camp was held for our MFTD children  
·  For the first time, we will provide a 2 day March Break camp for our MFTD children  
·  We have reduced our wait list for service in the ICDP program and will continue to 

work on reducing further 
·  Meaningful holiday/Christmas events were held for our Adult Social Group and many 

families and individual clients assisted to have food and gifts over the holiday season 
·  3 of our MFTD families are comfortable to access overnight respite, after positive 

experience with the day respite program 
·  3 psycho-educational assessments were provided within our ICDP program, resulting 

in formal diagnosis with multiple recommendations for both the family and school. 
The school board has embraced this service. 

·  A few more adults have been offered trusteeships  
 

iii) Priorities  for 2009/10 
·  Successful site visit for province wide review of ICDP. Ensure required information 

is provided to the reviewers in a professional and organized manner.  Results of the 
review may impact on how the program is provided across the province and could 
have implications for our program later in 09/10 

·  DSS stakeholder survey rolled-up for all services by June 2009 
·  Implementation of Teen Group (May 2009) one evening per month at DCAFS using 

the multipurpose room.  Assistance & responsibility co-shared amongst 3 program 
staff from MFTD, Service Coordination and Complex Special Needs Support 
Program and parents  

·  Completion of core competency training for Service Coordination for CWR by March 
31/2010 

·  P & P revision/amendments for CSNP and MFTD by June 2009 
·  Assessment chart of dates of who/when for pre-school screens/assessments for ICDP 

by July 2009  
·  Co-ordinate smoother transition for TAY youth through collaborative process 

between services primarily through the DH planning and residential mtg. process.  
·  DSS retreat September 2009 
·  Enroll and transition new MFTD children into respite program.  Seek additional 

funding/resources  
·  Improve/adjust/ customize /modify Caseworks so that it is able to produce helpful and 

statistical information (ongoing) 



iv) DSS Statistical Overview  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



CHILDREN’S MENTAL HEALTH 
 
i) Service Overview: 
 
One in five children and youth under age 19 struggles with a diagnosable emotional, 
mental or behavioural disorder.  Child and youth mental health is everyone’s 
responsibility. We all have parts to play. We embrace our role as service provider, 
advocate, leader, facilitator of meaningful activities to promote good mental health for 
the children and youth of Dufferin County.   
   
To serve the children and families in Dufferin County, the following services are 
provided through our Children’s Mental Health program: 

·  Crisis and Assessment 
·  Child and Family Counseling 
·  Intensive Child and Family Counseling 
·  Early Years Intensive Child and Family Counseling 
·  Sexual Assault Treatment 
·  Family Group Decision Making 
·  Headwaters Family Visit Centre 

 
It’s encouraging and exciting to be providing Children’s Mental Health Services at this 
time.  The new Mental Health Commission of Canada, the Provincial Centre of 
Excellence for Children’s Mental Health, Children’s Mental Health Ontario and the 
MCYS Strategic Framework ‘Realizing Potential: Our Children, Our Youth, Our Future’ 
are pushing comprehensive system changes to better serve the children, youth and 
families of this country.   These efforts all underline the need for meaningful involvement 
and support from youth and families themselves. 
 
Partnerships have increased, knowledge is growing and youth may be starting to believe 
that we really do want to hear from them!  There is an increased focus on identifying 
‘what works best’ and to give service providers the tools and skills to implement these 
approaches. 
 
We see children, youth and families here at the office, in their homes, at school or, in 
urgent situations, at the hospital.   They come to us with multiple challenges and serious 
stressors – sometimes, they are at risk of hurting themselves or others. Frequently, the 
family is close to breaking down or has already done so. We see victims of spousal 
violence and sexual assault and those young people involved in fire-setting activities. We 
work with lots of school avoidance/difficulties, family conflict, recent and historical 
traumas, deaths and other serious losses.  
 
Our staff and volunteers support and supervise numerous access visits and exchanges. 
 
We enable family groups to bring their voices and choices to developing and 
implementing long term planning to ensure their children’s safety and overall health.  
 



Our focus is always around safety, well-being and optimal functioning. We build on 
strengths and assist parents to further develop their child-caring capacities. Daily, we are 
reminded of the awesome resilience and abilities of individuals and families.    
 
 
ii) Service Highlights and Accomplishments 2008/09 
·  All Clinicians completed CAFAS (Child and Adolescent Functional Assessment 

Scale) certification and re-certification. 
·  All Policies and Procedures were revised/completed in line with accreditation 

standards.  
·  Two-year Outcome Data for the Dufferin Options program was completed and 

provided to MCYS  
·  The Brief Phone Interviews (BPIs) are now completed by the assigned clinician, 

rather than the Crisis and Assessment workers, to better serve clients 
·  An Evaluation Plan was completed for the Child and Family Counseling program 

through funding from CHEO. Knowledge and experience from this initiative is 
helping to shape /inform tools and measures for other CMH and agency evaluation 
processes. 

·  Our capacity for working with concurrent disorders (addiction and mental health 
issues) has increased through further training.  

·  Co-application submitted along with Kerry’s Place Dufferin to CHEO for Community 
Mobilization Grant focused around increased understanding of mental health and 
autism issues, present and needed services. 

·  CMH clinicians co-facilitated a 12 week group for adolescent females struggling with 
anxiety and depression , at Centre Dufferin high school  

·  Headwaters Family Visit centre staffing and hours were increased with a plan to open 
a Shelburne site, spring 2009. 

·  CMH has contributed staff time and the agency has contributed space for Weigh-2-
Go program, offered through the Family Health Team  

·  The use of Family Group Decision-Making as an alternate dispute resolution 
mechanism really began to take hold in the agency over the past year.  Our Child 
Protection program involved more families in this process than much larger agencies 

·  Implementation of the Caseworks software was undertaken as our new database 
management tool 

 
iii) Priorities for 2009/10:  
·  Engaging youth as change agents: involve youth in education and advocacy efforts to 

raise awareness and reduce stigma associated with mental health problems among 
children and youth (eg. projects, forums, media releases – perhaps partially funded by 
CHEO – current application in the works!) 

·  Increase services and reduce wait times through start-up of Walk-In, single-session 
Clinic in Orangeville (spring 2009) and Shelburne (fall 2009) 

·  Increased supervised access visits and exchanges in the northern part of Dufferin by 
opening a Centre in Shelburne, spring 2009  



·  Develop and make accessible to youth, parents and others reliable and relevant 
information about mental health issues and services – in ways that are understandable 
and make sense 

·  Continued prevention and intervention services that are based on the best available 
evidence…we will stay tuned to feedback from clients and stakeholders, new ideas 
and research 

·  To continue to increase our use of Family Group Decision Making, with a target of 20 
conferences over the year  

·  Enhance our partnerships with local school boards to better meet the needs of 
students through collaborative planning, co-ordination and referrals – hopefully 
funded in part through the Student Support Leadership Initiative  - a joint initiative of 
MCYS and the Ministry of Education 

·  Implement the evaluation of the Child and Family Counseling program  - hopefully 
with phase 2 funding from CHEO  

·  In partnership with Kerry’s Place Dufferin, plan for improved mental health service 
responses for those children/youth on the autism spectrum  

·  Identify specific needs for therapeutic group work and implement as possible 
 
 
iv) Statistical Overview 
 
 

 



 
 
 

 
 



6. DCAFS SHARED SERVICES 
 
HUMAN RESOURCES AND ORGANIZATIONAL DEVELOPMENT 
 
i) Overview of 2008/09 Activity: 
 
Human Resources 
Dufferin Child and Family Services is fortunate to have a very talented and committed 
staff group.  Employee relations are a strong area of focus for this department.  This 
agency is one of the few remaining non-union child protection environments in Ontario, 
which can be attributed in part to the flexible, transparent and equitable philosophy of our 
management approach.  In addition, staff appreciate their work environment and bring 
forward issues of discontent in a timely manner, with the attitude of working towards a 
positive resolution.   Our retention rates are quite high.  At times, perception has been 
that we have high turnover as we seem to be advertising a lot, however this is most 
typically in response to a maternity leave versus a resignation or termination.  While of 
course in any work environment there are issues to address, employee relations are 
generally very positive in this organization.  Our average tenure at DCAFS with our 
current staff group is as follows: 

·  Children’s Mental Health: 6.7 years 
·  Child Protection: 7.6 years 
·  Developmental Support Services: 8 years 
·  Shared Services: 5.5 years 
·  DCAFS average: 6.95 years 
 

This average is quite notable as it includes relief and casual staff and recent retirements 
of long standing employees and a significant number of generation X and Y employees 
who tend to shift careers and employers on a frequent basis.  The average age of our 
employees is as follows: 

·  Children’s Mental Health: 47.5 
·  Child Protection: 38.3 
·  Developmental Support Services: 48.1 
·  Shared Services: 41.8 
·  DCAFS average: 43.9 

 
Our staffing complement and retention rates are outlined below: 

·  Full Time Staff: 68 
·  Part Time Staff: 11 
·  Contract Staff: 7 
·  Current Maternity/Other long term leaves: 8 
·  Casual Part Time: 11 
·  Casual Relief:  7 
·  Fee for Service/Consultants: 3 
·  Total Staff:  109 
 



·  Maternity leaves in 2007/08: 13 or 12% of total staff.   12 of the 13 maternity 
leaves were from the Child Protection program or 24% of CP staff! 

·  New hires in 2008/09: 14 or 13% of total staff (includes summer students) 
·  Staff resignations or dismissals in 2008/09: 7 or  6% of total staff (includes 

summer students) 
 
Volunteers and Community Awareness 
We continue to recruit volunteers on a regular basis to meet the needs of the agency.  
Without our volunteers, service to our clients would be significantly compromised in a 
variety of ways.  We are very grateful for the generosity of their time and talent to our 
agency. 
 
Our complement of volunteers is detailed below: 

·  Headwaters Family Visit Program: 9  
·  Administrative Support/DSS: 7  
·  Volunteer Drivers: 12  
·  Board Members: 12 
·  Total Volunteers: 28 

 
On average, our volunteers have been with us for 2.6 years and are an average age of 45.6 
. 
With respect to community awareness, we continue to take advantage of every 
opportunity to make the public aware of our variety of services through various media 
outlets, setting up our booth at local events, use of our electronic sign and word of mouth.  
We continue to be involved with the provincial communications group. 
 
Accreditation and Quality Assurance 
We have been very focused on accreditation in the past year, with all policies and 
procedures being reviewed and revised; various print material being developed or 
updated; compliance with legislation and standards being evaluated; and staff training 
taking place on the changes.  Staff have been working above and beyond the scope of 
their regular roles in order to accomplish the shared agency goal of being prepared for a 
site review in the winter of 2010.  Unfortunately it was recently decided that OACAS 
would no longer have an accreditation program and we are left somewhat in limbo 
regarding the official joint process we embarked on with OACAS and CMHO.  However, 
we are continuing to prepare for our site review as an entire agency.   
 
With our preparation component well underway, we have had some time to focus on 
quality assurance and continuous quality improvement initiatives which will enhance our 
accreditation process and service to clients.  We are at the beginning stages of gathering 
stakeholder survey information for the agency as a whole, which will help guide some of 
our efforts with respect to quality assurance.  We are involved with a zone quality 
assurance project to develop outcome measures for child protection and continue our 
involvement with zone and provincial quality assurance committees.   
 
 



Diversity 
We have continued our initiatives with respect to diversity awareness and inclusion at 
DCAFS and in our community.  We have enhanced our internal and external diversity 
committees; provided staff education; and developed terms of reference, goals and work 
plans with both committees to meet the targets set out in our Trillium Grant.  Our internal 
committee has representation from all service areas and includes board members and 
volunteers.  Our external committee has representation from a wide variety of agencies, 
services and even some business representation through the chamber.  Members on these 
committees have taken part in a variety of exercises involving self-reflection and self-
awareness to help them gain insight into their inherent level of power in society; and to 
recognize how their social placement impacts their dealings with others who have less 
inherent power.  This helps gain perspective in attaining the tasks and goals we have set 
out and provides essential learning opportunities.  We continue to participate in the 
provincial Anti-Oppression Round Table and have a number of very exciting initiatives 
planned for 2009/10. 
 
 
ii) 2008/09 Highlights and Accomplishments 
 
·  Review and revision of all HR policies and procedures 
·  Review and revision of all agency job descriptions 
·  Enhancements to performance evaluations 
·  Declaration of October as Child Abuse Prevention Month at the Town of Orangeville 

and County of Dufferin level; along with a well attended public launch 
·  Several articles and photos in the local media over the year, including a Family Day 

news release 
·  Members of the department participated on an Accreditation Site Review Team and 

completed a Site Review of another agency 
·  Staff awareness of value of accreditation process increased significantly 
·  Streamlined, tangible processes and new agency products and materials have resulted 

from accreditation preparation 
·  Implementation of an agency wide diversity committee and beginning dialogue with 

all staff regarding anti-oppression  
 
 
iii) Priorities for 2009/10: 
 
Quality Assurance and Accountability 
Our goal is to have all agency policies and procedures reviewed, revised and approved by 
the Board of Directors by May 31, 2009.  As program policies and procedures are 
approved, we will implement program specific training to ensure staff, foster parents and 
volunteers are adequately trained.  We will make every effort to ensure the training is as 
innovative and meaningful as possible, to support transfer of learning.   
 
Our plan for accreditation site review is still underway for the winter of 2010.  There is a 
great degree of preparation required for this outside of the obvious updates with our 



policies and staff training.   From an organizational perspective, surveys need to be 
distributed internally and externally; internal and external interviews need to be arranged; 
information sources amalgamated for ease of access; and numerous other tasks 
accomplished.   
 
With leadership from our department, each program area in our service will be 
implementing satisfaction surveys geared at gathering baseline information for the 
purposes of program review and evaluation.  At the time of our sight review there is a 
requirement to provide surveys to clients and community partners, which have been 
devised by CMHO.  We plan to use those surveys (with some additions) at the beginning 
of this fiscal year in order to assess the feedback and make required changes prior to the 
same surveys being sent out just prior to our site review.  It is our intention to capture 
areas requiring improvement and have any issues rectified accordingly prior to the site 
review.   
 
We are involved in a project with our Quality Assurance Zone Committee.  The purpose 
of the project is to increase our ability to measure outcomes and evaluate the work we are 
doing.   
 
We have recently developed Volunteer Evaluations and Volunteer Job Assignments and 
this fiscal year we will be implementing these tools.  This will provide volunteers with 
clarity on their functions and tasks, as well as immediate feedback on their performance.  
We will monitor their usage throughout the year. 
 
In the final year of our Trillium grant re diversity we will be ensuring all goals 
established through the grant are met.  Diversity initiatives both internally and externally 
are underway.  In 2009/10 we will be hosting further internal learning opportunities; 
hosting a public learning event in the fall targeted at youth/teens; and creating a diversity 
toolkit for the community based on web access.   Our Diversity Coordinator uses each 
internal committee meeting to develop leaders from within to ensure that our efforts to 
embrace diversity and provide an inclusive environment will continue beyond the grant 
timelines. 
 
A Cohesive Organization and Vibrant Work Environment 
In understanding of the fact that a diverse workforce is extremely beneficial to a vibrant 
work environment, recruitment will occur with that fact in mind.  Our employment ads 
will include a tag line about our agency being an inclusive workplace.   
 
Our team plans to incorporate team and agency fun into our accreditation preparation and 
training. We also plan to continue with our authentic, transparent approach to human 
resource management in the organization.  Our policy and procedure update will assist 
with this endeavour, and help to increase our organization’s cohesion.  We are also 
assessing the possibility of a wellness committee and a health and wellness initiative for 
our staff. 
 



We believe that each individual staff member has a personal accountability for engaging 
in positive relationships and providing excellent service.  Our team models this on a 
consistent basis and we are incorporating this message into the training we are providing. 
 
Strong Community Partner & Leader 
We’ve made great strides in our community awareness in the past year and continue to 
forge ahead in this area throughout 2009/10.  We will be meeting with the editors of both 
local papers and pitching an idea for a monthly column.  As a member of the Provincial 
Communications Group, we plan to provide news releases for a variety of child related 
issues. We plan to launch our new Mission, Vision and Values in a public forum.  
Statements from our Mission, Vision and Values will be posted in our waiting room (and 
throughout the building) to increase our clients’ understanding of our philosophy of 
work. We are also purchasing a new display unit for use at public events which will 
highlight our mission, vision and values.  To highlight Child Abuse Prevention Month in 
October we plan to have another large event, with a County declaration and a flag raising 
ceremony.  Along with these specific ideas, we will continue to seek numerous 
opportunities to increase our positive profile in the community.   
 
Support Children, Youth & Families to Succeed 
Our department is an indirect support to children, youth and families in their quest for 
success.  We feel strongly that our best way to tie into this agency goals is to pay close 
attention to our role in ensuring we have a diverse, knowledgeable staff and volunteer 
group, implement continuous quality improvement initiatives, provide relevant 
educational opportunities and ensure equity and inclusion in our daily work. 
 
 



FINANCE AND ADMINISTRATION  
 
i) Program Descriptions 
 
The Finance Department is responsible for all areas of financial management and control 
for the agency.   Accountability and fiscal responsibility of Transfer Payments are 
achieved through proper controls of accounts payable and receivable, payroll, internal 
and external financial reporting and analysis. 
 
The Information Technology Department is responsible for providing all the 
technological tools and services necessary for the agency to collect, analyze and 
disseminate information and communications.   The department acquires, maintains and 
provides training on agency computer-based technology and software, office equipment 
and telecommunications equipment. 
 
Property Management is responsible for the acquisition and maintenance of all agency 
property and vehicles.  The department is responsible for the maintenance and required 
repairs or upgrades to the agency head office, Treatment Foster Homes, Transitional 
Apartments and agency fleet vehicles.  The department maintains all service contracts for 
repairs or improvements to facilities such as cleaning, repairs, landscaping and snow 
removal.  
 
 
ii) 2008/09 Highlights and Accomplishments 
 
Finance:  
·  Working with Program Managers, developed funding strategies based on new 

Ministry funding formula. 
·  Reclassification of Developmental Support Services program funding on a fiscal basis 

to reduce Program Code reporting to Ministry with an aim to streamline analysis, 
tracking and reporting of Program Costs. 

·  Revision of policies in response to Auditor General recommendations. 
·  Creation of policies in response to Ministry directives relating to new funding for 

RESP and Ontario Child Benefit Equivalent initiatives. 
 
Information Technology: 
·  Adoption and Legal modules were released and implemented for eForms in Child 

Protection 
·  Caseworks implementation for DSS and CMH was deployed after delays due to both 

internal and software provider issues 
·  Creation and deployment of agency intranet 
·  Contract renewal with Bell Canada included numerous upgrades and features 
·  Record number of employees provided with remote access to I.T. services of the 

agency 
 
 



Property Maintenance: 
·  Arranged construction of new Payroll office 
·  Repairs to existing property prior to sale listing 
·  Replacement of flooring at Transitional Apartments 
 
 
iii) Priorities for 2009/10 
 
Finance: 
·  Develop funding strategies based on new Ministry funding guidelines 
·  Strengthen internal reporting to ensure Program Managers have required information 

to monitor and track trends through creation of new reporting and statistical analysis. 
·  Review all procurement contracts for potential cost savings 
·  Review buyout scenarios for agency head office.   Through review of mortgage 

options, Ministry funding and fundraising options, determine whether to purchase 
head office or maintain leasing arrangement. 

 
Information Technology: 
·  Lotus domino and notes upgrade to latest releases 
·  Upgrade server hardware and Operating System to Window Server 2008 for 

Caseworks and eForms 
·  SQL Reporting services to be created to provide enhanced reporting to Program 

Managers 
·  New Helpdesk software to be introduced 
·  Enhanced features to existing Intranet 
 
Property Maintenance: 
·  Upgrade of property for use as new Treatment Foster Home 
·  Arrange and organize final repairs prior to wind up of leasing arrangement of one of 

the Treatment Foster Homes 
·  Replace fencing around Headwaters Family Visit Centre outdoor play area 

 
2009/2010 Budget 
 
The Agency is projecting expenses at $10,087,830 ($8,135,586 Child Protection; 
$694,467 Developmental Support Services; $1,257,777 Children’s Mental Health).   The 
Ministry has not announced specific funding mechanisms or allocations.   The agency is 
anticipating no specific economic adjustments to funding for the upcoming year. 
 
The following are the major assumptions and elements for the 2009/2010 budget: 
 
·  No specific funding increases or economic adjustments.  It is anticipated that the 

funding envelopes will remain the same as the 2008/2009 and provide no increases or 
constraints.   With no communication from the Ministry, the agency has assumed no 
major changes to the funding formulas, base year or benchmarks. 



·  3% salary increase for all staff and enhancements to benefit programs (effective 
January 2009 per Board Approval). 

 
·  Expenditure savings will be realized through finalization of current furniture lease 

agreement ($180,000 per annum) as well as savings in legal costs (settlement of 
lawsuit $118,000 one time cost in 2008/2009) 

 
·  11% increase in expenditures for ECM as agency approved raise to the average 

monthly Provincial rate 
 
·  An increase in boarding rates as we implement enhanced training incentives for foster 

parents 
 
·  In the longer term, a corresponding decrease in the use of OPIs as foster parents 

increase their capacity and experience to work with children with significant 
challenges 

 
·  Agency is assuming the continuation of the Community Capacity Building program 

Dufferin Options for the upcoming fiscal year (Children’s Mental Health program) 
 
 
Budget Opportunities 
·  Opening of second Treatment Foster Home in agency owned property could provide 

savings from OPI Group Care. 
 
·  Closure of leased Treatment Foster Home would provide overall Boarding savings 
 
·  Age out of one high needs/high per diem youth in care at OPI to be finalized mid year 
 
·  Potential for funding through the MCYS Eliminating Barriers and Building on 

Successes (EBBS) Initiative for mental health wrap-around supports to foster families 
with children with mental health issues  

 
·  Potential for funding through the MCYS Eliminating Barriers and Building on 

Successes (EBBS) Initiative for a number of Regional projects to enhance adoption 
planning and success 

 
 
Budget Risks 
·  Given economic conditions, there is possibility of Ministry funding strategy to 

negatively affect funding envelopes (ie. potential for roll-up of base line year, 
economic constraints or funding benchmarks)  

 
·  Further increased use of group care could occur if delay in acquiring parents for new 

Treatment Foster Home  
 



DUFFERIN CHILD AND FAMILY SERVICES 
2009/10 CHILD PROTECTION BUDGET 

 
    
   

DRAFT 

 
08/09 FISCAL 08/09 ACTUALS  09/10 

PROGRAM BUDGET UNAUDITED BUDGET 

 
      

CHILD PROTECTION SERVICES 
   ��������� $3,127,149 $3,124,956 $3,269,447 

	�
������ $577,943 $579,022 $595,279 

������ $198,223 $248,068 $217,000 

���
�
�� $51,516 $39,303 $67,356 
	�����
��������
��� $628,194 $709,503 $658,000 
���������
���������������
�����
�� $54,000 $35,554 $55,000 
������������
���� $3,000 $8,898 $3,500 
	�����
������������
��� $3,001,469 $2,659,742 $2,835,938 
���������
�����������������
�� $283,133 $221,073 $209,633 
����
�������
��������� $179,244 $151,092 $186,444 
���������
���������� $161,500 $129,547 $151,500 
 �
�
�����!������
��� $21,500 $5,678 $21,500 
��������
��
����"������� $14,700 $18,599 $15,500 
�������!���
��������
� $319,708 $404,035 $145,600 
��������!�#�������
�� $15,000 $17,659 $15,000 
��������
����� $68,400 $87,685 $83,400 

�����
��$
������ $253,764 $240,557 $263,727 

��       
PROGRAM TOTAL  $8,958,443 $8,680,971 $8,793,824 

    Other Revenues  
   ����������� -$407,920 -$359,636 -$424,845 

%
����� -$233,395 -$195,288 -$233,395 
        
REVENUE TOTAL -$641,315 -$554,924 -$658,240 

     TOTAL NET EXPENDITURES $8,317,128 $8,126,047 $8,135,584 

 
 
 
 
 
 
 



DUFFERIN CHILD & FAMILY SERVICES 
2009/2010 NON CHILD WELFARE BUDGET 

 

 

 08/09 FISCAL 08/09 ACTUALS 09/10 ANNUAL 

PROGRAM BUDGET UNAUDITED BUDGET 

       

CHILDREN'S MENTAL HEALTH:     

�&%'(�)� !�%'*���+���''%�,� $627,414 $647,245 $627,414 
%�
!-�.!��������
�
%��
�+���
�� $3,000 $4,069 $3,000 

�!�'*�*�!������,�!�� $75,579 $72,366 $75,579 

��/+!'�!��!+'
�����,�!�� $81,380 $80,891 $83,189 

%�
���%0����+���''%�,� $222,909 $223,337 $222,909 

��%�%�����,�!�� $138,950 $107,719 $138,950 

 !�%'*�,(�� $57,663 $52,111 $57,663 
(+  ��%����
%����1����
*�
�!�!�%
*�23� $46,201 $46,201 $49,073 

�!�
���� !�%'%
*�����4!'� $7,000 $9,422 $0 

PROGRAM TOTAL  $1,260,096 $1,243,361 $1,257,777 

    

DEVELOPMENTAL SUPPORT:    

����+�������!(+'
�� $133,919 $142,272 $133,919 

����+��������&%'(���� $156,921 $155,047 $154,921 

�!�'*��&%'(&��(�(�0�'�����
� $251,275 $244,555 $250,775 

 !�%'*���'%� .� 
(� $43,530 $47,695 $42,230 

����%!'����0%����5�&���� $41,286 $42,162 $27,570 

����%!'����(�� $85,052 $92,554 $85,052 

        

PROGRAM TOTAL $711,983 $724,285 $694,467 

    

HEADWATERS VISITATION CENTRE  $143,790 $115,869 $147,057 

    

 TOTAL NET EXPENDITURES $2,115,869 $2,083,515 $2,099,301 



APPENDIX 1 
 
 

Action Plan Update 
March 2009 

 
 

Key Directions Update on Progress 
 
Be the Best We 
Can Be: Quality 
Assurance and 
Accountability 

 
�  Moving ahead well in preparing for our accreditation process - all policies 

and procedures are being reviewed and updated. An accreditation 
committee has been formed to broaden involvement in the process across 
the agency; the necessary changes are being made to fulfill PHIPA 
requirements  

�  Caseworks implementation in CMH and DSS will make reporting and 
statistics gathering less complex and will improve our ability to track our 
progress.  Implementation was delayed but the program finally went live on 
December 1st  and we are now focusing on getting all staff used to the 
system and working out system bugs 

�  All areas of Child Protection are now using E Forms  
�  We were successful in applying for a grant through CHEO to support us in 

preparing for better evaluation practices.  We received $10,000 and the 
grant period is from September 1, 2008 to March 31, 2009.  Staff have 
developed the logic model and specific evaluation questions and will apply 
for a follow-up grant to implement the evaluation 

�  Support staff are incorporated into their service teams 
�  All ministry requirements regarding new/revised reporting formats, policies 

etc have been complied with or policy development and/or implementation 
is in process (eg RESP’s, OCBe) 

�  All program areas are developing a range of mechanisms to solicit feedback 
from clients and other stakeholders on our programs and service.  DSS has 
already sent out and received back surveys from all programs and 
community partners, with great results. 

�  A revised performance appraisal format was developed. Key enhancements 
include improvements to the section relating to training goals and the peer 
evaluation form and inclusion of an annual sign-off by staff regarding 
confidentiality, conflict of interest and criminal records  

�  Orientation materials for all programs have been developed and are stored 
electronically on the file vault. A consistent orientation process is also being 
developed 

�  We are in the process of developing a consolidated operational plan for 
2009/10 where team and agency priorities will be highlighted to ensure 
continuous improvement 

 
A Cohesive 
Organization: 
Share Common 
Goals 

 
�  The General Staff Meetings are being used as an opportunity for people to 

get to know each other better and to build a strong sense of the agency.  A 
time to network has been built in to meetings and each program area 
presented an overview of their services over the winter/spring. 

�  An inclusive process to discuss and refine our agency mission, vision and 
values has taken place over the fall.  Four half day, interactive sessions were 
held with staff to get their thoughts and opinions on our values, mission and 
vision as an agency. Board members, foster parents, youth in care and 
volunteers were invited to attend and some did. A meeting with foster  



parents was held to get their input and thoughts.  Once we have a good 
draft, that will be circulated to these various key stakeholders as well as 
external partners, for final thoughts and ultimately to the Board for 
approval. 

�  We began the process in December of looking at our key strategic goals, 
specific objectives for 2009/10 and hoped for outcomes.  We developed a 
service plan for the Board, outlining achievements in 2008/09, and key 
objectives and  activities for 2009/10. 

�  An internal Diversity Committee with committed representation from 
across the agency and including board members, foster parents and 
volunteers has been formed and is meeting regularly, chaired by our 
Diversity Co-ordinator.  An external committee has also been formed and 
has met several times this year. 

�  Quarterly meetings of  all managers are being held to ensure a cohesive, 
supportive management team; senior management meet every two weeks. 

�  The first senior management retreat day was held in June to build our team 
and establish workplan/priorities for the upcoming year 

�  Some Program teams have also held retreat/planning days with their staff 
�  We have had agency wide participation in several internal events to support 

our children and families including a Hallowee’en party for the kids in care, 
a Christmas bake sale, and have several staff  from all program areas 
involved in the Dufferin Children’s Fund Committee 

 

 
Be A Strong 
Community 
Partner:  
External 
Communication 

 
�  DCAFS website has been updated and improved and is being used more 

fully to highlight the agency and related resources 
�  We are actively promoting the multi-service nature of the organization 

through our booth at community events, through a change to our letterhead 
and by ensuring that any news articles or ads in the papers state that we are 
a multi-service children’s agency 

�  We have raised the profile of the agency with our community partners by 
having external presenters at our staff and board meetings, by meeting with 
the MPP Sylvia Jones and the new police chief, working collaboratively 
with other agencies to plan joint events, support their events and by sharing 
space formally with Catholic Family Services of Dufferin-Peel, in addition 
to our existing co-located services ErinOaks and DPSN  

�  We held an event at the agency on October 1st to proclaim Child Abuse 
Prevention Month which was attended by the three police forces, the Mayor 
of Mulmur, MP David Tilson and several community organizations. 

�  We have an external communications plan in place which focuses on raising 
our profile in a range of ways and ensuring that our communications are 
accessible to all residents of the county.  We have been successful in getting 
several articles in the local newspapers and in participating in a range of 
community events to raise our profile  

�  We are actively pursuing ways to better serve the more remote areas of the 
county.  We have met with the County re using their Early Learning Centre 
in Shelburne as a satellite site for the Headwaters Family Visit Centre 

 



 
Paint the Bigger 
Picture: 
Advocacy and 
Leadership 

 
�  We were actively involved in the Dufferin Mental Health and Addictions 

Leadership Group which presented a well received proposal to the CW 
LHIN outlining the needs of Dufferin County and a proposed 
implementation plan. We are now represented in the new Dufferin 
Partnership structure on the ‘Partners Group’ which will become the 
Partners Management Group in the longer term.  Already there has been 
improved collaboration and co-operation among mental health providers 
and if the Dufferin Plan is approved and funded by the LHIN, access to 
mental health and addiction services should improve considerably over the 
next several years. 

�  We are a member of the Headwaters Communities in Action Report Card 
Committee 

�  We are well represented on the Dufferin Coalition for Kids (DuCK) and the 
Dufferin Developmental Services Planning Table and have taken active 
roles as an agency at both tables in supporting the implementation of 
MCYS direction re a Children’s Planning Council for Dufferin representing 
children 0 to 18 and an integrated Children’s Service Resolution for 
Dufferin/ Wellington.  We will co-chair that table.  We were active partners 
in developing a Dufferin Plan for the MCSS DS Transformation initiative 
‘Increasing Community Capacity’ and we chair the Residential Services 
Committee for Dufferin. 

�  We have taken positive advocacy action related to the funding challenges in 
child protection through writing to the Minister, meeting with the MPP and 
becoming involved in the OACAS led Speak Up for All Ontario’s Children 
campaign  

�  We have had ongoing representation at  the MCYS regional consultations 
regarding the strategic framework: Realizing Potential Our Children, Our 
Youth, Our Future 

�  The manager of CMH took a leadership role regionally, providing support 
to other agencies in completing the ministry’s Service Mapping Tool. 

�  We are actively involved in the Dufferin-Wellington sub-cluster for the 
Student Support Leadership Initiative, meant to enhance collaboration and 
partnership between school boards and community agencies serving 
children 

�  We have partnered with the Public Health Unit to develop brochures related 
to safe sleeping, safe travelling and safe water as a result of the most recent 
Pediatric Death Review 

�  We applied for a second CHEO grant together with key community partners 
to develop a community action plan to address the need in Dufferin County 
for mental health services for children on the autism spectrum 

 
 
 

 
 



Appendix 2 
 

Service Plan 2009/10 
 

Strategic Priority and 
Objectives 

Key Actions 

Quality Assurance & 
Accountability 
 
• to be accreditation ready  
• to build our evaluation skills 
• to evaluate our programs on an 

ongoing basis and continually 
improve 

• to ensure statistical integrity of 
our data 

 
• revise and finalize all agency and program policies and procedures by June 2009 
• ensure staff, volunteers, foster parents are knowledgeable about policies and procedures 
• continue to raise the awareness and engagement of all staff re a continuous improvement/QA approach through 

learning events, challenges, etc  
• maintain the QA position for fiscal 2009/10 (and hopefully beyond)  
• become accredited by end of 2009/10 
• develop and begin implementation of an agency wide plan for feedback from stakeholders and clients on an 

ongoing basis re programs and services;  
• ensure the results from surveys and various feedback mechanisms are reviewed, discussed and used to enhance 

and amend service provision, programs, training etc  
• develop manageable means to assess our progress in key areas (ie select a few key indicators and measures in 

each program area) 
• use our agency and program level planning document  to assess our agency and team progress throughout the 

year;  
• implement an ongoing process to ensure the integrity of our data 
• develop a few reports in each area that we run on a regular basis, making use of the data we collect 
• implement Caseworks so that within a year, it is a tool rather than a problem – and has the forms we need to 

support our work 
• implement an enhanced financial reporting package for board members 
• implement a board evaluation process 
• board committees have a workplan in place 
 



A Cohesive Organization 
&Vibrant Work 
Environment 
 
• to support the health and 

wellness of employees within 
the agency 

• to enhance morale, 
engagement and positive 
relationships at all levels and 
across programs  

 
• to  keep our shared mission, 

vision and values alive and 
meaningful in our daily work 
and interactions 

• to endorse and support 
ongoing learning and 
development 

 
• explore staff interest in establishing a health and wellness committee 
• Track sick time and flex time so we have better agency wide data  
• Solicit feedback from staff on how the agency is doing/what they would like to see at least annually  
• Include information sharing and program updates at all general staff meetings and meetings of full teams, with 

time to discuss implications of new information etc 
• Visible display of our mission, vision and values in a range of ways (front entrance, business cards, 

publications, letterhead, media etc 
• Include ongoing reflection of mission, vision and values in supervision and incorporate into performance 

evaluations  
• Plan more agency wide activities; set 1 day per year for a fun event and 1 for agency-wide PD   
• Build in more rewards and recognition on an ongoing basis and at special events  
 
• As a learning organization: join PART; build an on-line resource library on Intranet; support the importance of 

on-going training by ensuring that training events are attended (ie are given priority) and meet individual needs 
as much as possible  

• Ensure that others benefit from the learning by implementing useful report back mechanisms  
• Ongoing commitment to anti-oppression approach within agency: implement agency wide training; use general 

staff meetings for ongoing dialogue, reflection and learning; 
• Develop and implement an agency-wide training plan, including foster parents and volunteers 
• Create ways to share knowledge and skills across programs (eg invite staff from other areas to team meetings to 

discuss particular topics; highlight topics of general interest at all staff meetings) 
• Hold retreat/planning days for each program area 
 



Strong Community Partner 
& Leader 
 
• To further build our 

relationship and partnership 
opportunities with the school 
boards and other community 
partners 

• To fully utilize our 
involvement on the existing 
networks and planning bodies 
to maximize service 
integration and enhance 
services for clients  

• To increase public awareness 
of our broad range of services, 
our mission, vision and 
values, our commitment to a 
supportive strengths-based 
approach to service 

• To take a leadership role in 
anti-oppression action and 
awareness raising within our 
community 

 

 
• Take a leadership role in ensuring that the new Children’s Services Planning Council (DuCK) supports the  

Ministry vision re enhancing service integration and planning for children 0 to 18 
• Participate in Joint Leadership meetings (directors of school boards, CAS’ and CMH agencies in Wellington 

and Dufferin) and Student Support Leadership Initiative meetings, to support new collaborative initiatives  
• Co-chair service resolution committee for Dufferin-Wellington 
• Hold an open house to publicize and celebrate our new mission, vision and values and use the event as an 

opportunity to raise awareness of the range of programs we offer etc 
• Have a consistent look and feel about all our brochures and agency information that is more inclusive in style 

and format  
• Build our anti-oppression leadership role within the community through the external steering committee and 

through planning an event that raises the profile of this issue in Dufferin County 
• Seek/create appropriate opportunities for joint training/learning and/or partnerships with other community 

services (eg. CHEO grant re ASD) 
• Be more proactive in garnering media attention re general child-related issues to increase public awareness of 

the agency services and to provide information to the public (eg. a regular newspaper column) 
• Enhance our profile through fundraising for the Dufferin Children’s Fund 
• Develop information and links for individuals and families re mental health issues, pharmacology, parenting, 

coping strategies etc in both hand-out and website formats and through proactive activity with the media 
 



 

Support Children, Youth & 
Families to Succeed 
 
• To improve outcomes for our 

youth  
• To support our clients through 

transitions  
• To enhance permanence and 

stability in the lives of those 
we work with 

• To more fully engage families 
in collaborative service 
planning 

• To improve access to our 
services (geographic, drop-in, 
inclusive etc) 

• To provide innovative service 
responses to our clients and 
maximize inter-agency and 
cross program resources and 
involvement to support better 
outcomes  

 

 
·  Ensure smoother transition for TAY youth, through collaborative use of TAY protocol  
·  Implement a monthly teen social group for DS, co-facilitated by parents and DS staff 
·  Find ways to increase the youth voice in our agency (agency wide youth council?) 
·  Explore the feasibility of establishing a Youth drop-in room  
·  Explore how we might work more closely with teen serving programs in the county (like Choices, The Door 

etc)    
·  Implement a walk-in single session clinic for mental health in Orangeville and Shelburne 
·  Offer HFVC services in Shelburne and increase service hours in Orangeville 
·  Support the success of children in care through RESP contributions and creative use of  OCBe 
·  Make permanence a primary focus for all CP workers through training, establishing clear pathways and 

expectations re case conferences, referrals to FGDM/ADR;  
·  Implement regional permanency project, hopefully with EBBS funds 
·  Strengthen supports to foster families early in a placement and increase their involvement in case conferences, 

service planning and decisions related to the children in their care  
·  Meet on a regular basis with key people in both our school boards, finding ways to partner more closely on 

individual cases, new initiatives, joint training etc; explore the creation of an “Education Team” to take a lead 
role with the boards 

·  Implement Dufferin-Wellington sub-cluster activities under Student Support Leadership Initiative (once 
finalized!) 

·  Implement EBBS proposal re working with school boards in supporting foster families with kids with mental 
health issues (if we get the funds and if we don’t, figure out what we can achieve without additional funds) 

·  Formalize ways to utilize our agency expertise more fully across programs (eg. infant specialists into CP homes 
if there are children under 18 months; mental health supports to foster families and children in care); use Greg 
Finlayson’s expertise more fully across agency 


